
Another key integration feature is FileBound’s support for single sign-on leveraging 

Microsoft Windows 2003 Server and Active Directory.  That way, when a user 

goes to the Filebound system but has already logged into the network, there’s no 

need to log in again. 

The high level of integrated functionality simplified the deployment of FileBound,  

Lacerra explains. “Since FileBound is a Web-based application, we were able to 

rapidly deploy it to staff.”

Price Matters
Licensing costs was one of the key factors in Maier, Markey & Menashi’s selection 

of FileBound software. Like many software platforms, some other document-

management systems are priced according to client licenses; the more users of the 

system, the higher the licensing costs. Fundamentally, that model can work against 

the thinking around document-management initiatives. Many companies will start 

document-management projects on a small scale, as Maier, Markey & Menashi did, 

then expand them out to capitalize on their successes. But this means that the cost 

goes up and can become quite unpredictable, potentially jeopardizing some of the 

cost savings that are being realized. 

FileBound’s model is significantly different, and the impact of its model is felt 

long beyond the initial purchase. For one, Marex Group’s packaging means that 

all features are included in a single price; it doesn’t sell software modules a la 

carte. So workflow functionality, for example, is a core feature that’s included in 

the product’s basic pricing. “The FileBound bundled pricing model had all these 

key components like workflow and application integration built in from the start,” 

Lacerra says. “There were no other hidden costs or surprises.”

The FileBound pricing structure is based on the number of documents stored, 

with milestones such as two-million or five-million document images, CDW’s 

Crump explains.

“FileBound always licenses for unlimited users so when someone like Maier, Markey 

& Menashi comes to me and has a specific need, I talk to that customer about 

future needs,” Crump explains. “It’s pretty traditional for one department to have 

some success, and then other departments want to replicate it.” 

“Ultimately what I presented to Maier, Markey & Menashi was one vendor offering 

a solution with a price tag that you’d normally pay for a department,” he adds. 

“For that departmental cost, we sold them an enterprise solution.” 

FileBound takes its pricing strategy a step further with archiving practices and 

recommendations that help customers manage their costs long term, to help them 

avoid triggering add-on costs. For instance, documents can be archived outside 

the system. “You don’t need to pay for data that’s 10 years old, but you can have  

a searchable DVD for an archive,” Crump adds.

Consultative Relationship
As part of its service to customers, CDW helps ballpark the number of documents 

a company creates and has built up over time and how much electronic storage 

capacity it’s likely to use — that will help control its costs when deploying 

Filebound software. Estimates indicate there are 12,500 sheets of paper in a 

standard four-drawer filing cabinet. CDW can also factor in variables, such as 

number of invoices a company generates per month from its CRM (customer 

relationship management) system, Crump explains.

That’s a strong indicator of the consultative role CDW plays with its customers. 

While the company is Maier, Markey & Menashi’s preferred vendor for hardware 

and software products, it also played a strategic role in the selection of Marex 

Group and the FileBound system. 

“In the document management space there are a lot of vendors — small, medium 

and large — and a lot of feature sets offered,” Lacerra notes. “Steve (Crump) 

was a huge help to us in cutting down the time, narrowing down the options and 

focusing in on one or two vendors that would be the best fit.”

Crump’s recommendation of Filebound has been borne out by the performance  

of the software. 

“We had FileBound up and running on our production server, start to finish in two 

days,” Lacerra says. “The MAS 200-FileBound integration took approximately 

one week to implement and then we had the infrastructure in place to do more of 

these projects. It was amazing how rapidly we were able to deploy the pilot.”

Crump maintains that one of the key value adds that CDW provided in this 

relationship was acting as the direct interface to Maier, Markey & Menashi LLP, 

while representing Marex Group’s FileBound system. “You’re dealing directly with 

me, and I’m an extension of the FileBound sales team,” Crump says. “Then, after 

you have a deal in place, you work directly with Marex Group and its software 

developers who provide one-on-one project management.”  ◊
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By making use of a document-management system, White Plains, NY-based 

Maier, Markey & Menashi LLP has improved the operation of its business and 

delivered new value to its customers. It’s also put developmentally disabled 

people from their community to work. 

Maier, Markey & Menashi LLP is not only using Marex Group’s FileBound 

document-management software to create electronic invoices and other 

financial documents. It’s also digitizing stored documents and eliminating some 

of the need for long-term physical storage space. Maier, Markey & Menashi LLP 

is working with Westchester ARC to handle digitization of those documents. 

Westchester ARC (WARC) is a Westchester County, NY-based nonprofit 

organization founded in 1949 that provides individuals with developmental 

disabilities an opportunity to contribute in the workplace. “Westchester ARC 

has a service called eDocNY that performs document scanning, microfilming, 

document destruction and more”, explains Linda Warner, director of career and 

business opportunities for Westchester ARC, White Plains, NY.

Maier, Markey & Menashi LLP currently has six Westchester ARC personnel 

employed in document preparation and imaging (or digitization). That work 

dovetails with similar projects in courts and law firms. “These are folks that 

have no vested interest in looking at the documents,” Warner explains. “They’re 

trained in terms of confidentiality and proper procedures. We send in a team of 

people with and without disabilities, and we match each person to the skill level 

required” for a particular function.

Warner says Westchester ARC strongly values the relationship it has built with 

Maier, Markey & Menashi LLP since being selected to work in the digitization 

project. “They’ve been tremendously supportive, there’s been a lot of good 

dialogue and they are very involved in this project,” Warner says. “We’re 

most appreciative of the opportunity, but also of the way the process is being 

conducted.”

Westchester ARC’s personnel perform high-quality work. “Their document 

preparation and attention to detail is very impressive.” says Mark Lacerra, 

director of technology for Maier, Markey & Menashi LLP. “It made perfect 

sense for us to outsource that part of the project to WARC given their proven 

track record. They took complete ownership of the document preparation and 

scanning and have exceeded our expectations.”

Documenting Benefits
Why Maier, Markey & Menashi LLP chose  
FileBound from Marex Group Inc.

Reason Benefit
Ease of integration Data is entered once in another system 

and then accessed through FileBound

Functions such as “single sign-on” 
through Windows make it easier for end 
users to take advantage of FileBound

Pricing model FileBound prices by number of documents 
and offers alternatives to electronic 
storage (namely archiving outside its 
system)

Source: Maier, Markey & Menashi LLP

Maier, Markey & Menashi LLP teams up with Westchester ARC on digitization project

Did you know that CDW offers 
configuration, product support and 
customized professional services? 
 Call your Account Manager for details.

“The key benefit of FileBound is all of our paper 
documents will be digital. Search and retrieval time for any 
document is now seconds and not days.”
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